KATJA LEYENDECKER

Operations Delivery Team Leader (Technical Support)

North East Area of North East and Yorkshire Region

I’ve been an engineer for around ten years and have been Chartered for three.
| came to the Environment Agency from the Private Sector eight months ago and
already feel part of the team.

I work in the North East area which stretches from the Scottish Border down to
Teesside. There are various catchments, some of them flashy, in fact, in the
North East we’ve got very fast reacting rivers — they go up and down within

24 hours, though we do have flood warning systems in place.

My team is called Operations Delivery; we carry out all the maintenance of the
flood defences. We also work with contractors (to carry out this maintenance) and
we write documentation, evaluate tenders and award contracts — just the typical
things that engineers do. Projects that we work on can be small or large and there’s
certainly a lot of projects to be done so there’s always work to do.

I am very happy at the Environment Agency. It was a big step from the Private Sector
to the Public. In the last eight months my confidence has gone up and up everyday.
We all work together and we give each other feedback. We’re a dispersed team and
don’t work in the same offices, in fact, we work in four different locations so every
Monday morning we have a telephone conference. We all know where we are at and
where we are going. The feeling of a common purpose is quite strong.





